
Diversity
Equity &
Inclusion

Here are some ideas your organization can consider to demonstrate your commitment to diversity, 
equity, and inclusion. Consider these tactics as guidance, not a prescription. The most important 
point is to make the commitment, create accountability systems, and take action. Visit our 
Resource Center for resources to guide and support your DE&I efforts.  

www.biocom.org/DEI

We will attract, promote, and retain a diverse organization, creating pathways to provide 
opportunities for BIPOC and other underrepresented populations in the life science industry. 

• Increase representation of BIPOC and other underrepresented populations at Board of 
Directors, Senior and Middle Management, and/or overall, in the organization 

• Develop and implement strategies to increase workforce diversity (e.g. recruitment and 
interviewing processes, retention strategies, professional development, etc.)

• Recruit diverse talent and post jobs on Biocom Institute’s Career Lab. We encourage companies 
to look beyond referral programs for candidates and cast a wide net by posting on our career 
portal. 

• Participate in Biocom California Institute’s annual career/recruitment event each year specifically 
targeting BIPOC and other underrepresented groups

• Include an equal opportunity or diversity statement on all job postings.
• Implement ‘blind’ recruitment practices in at least one department of your organization by using 

diversity recruiting solutions, applications, and software. 
• Hire diverse candidates at all levels, not just entry level, and including part-time and interns.
• Monitor recruiting marketing metrics to measure success in promoting your organization’s 

employer brand and attracting diverse candidates to apply for your open positions
• Fund and/or provide career exploration, hands-on experiences, internships, fellowships, and 

scholarships for BIPOC and other underrepresented groups through Biocom California Institute 
or partner organizations 

• Create an official 12-18-month sponsorship program to match and senior executive with a 
Cminus2 or Cminus3 diverse team member

• Work with the Board to create applicable and/or official succession planning programs

Sample Strategies to Meet Biocom California DE&I Member Pledge Commitments



About Biocom California 
Biocom California is the leader and advocate for California’s life science sector. We work on behalf of more than 1,400 
members to drive public policy, build an enviable network of industry leaders, create access to capital, introduce 
cutting-edge STEM education programs and create robust value-driven purchasing programs.

Founded in 1995 in San Diego, Biocom California provides the strongest public voice to research institutions and 
companies that fuel the local and state-wide economy. Our goal is simple: to help our members produce novel 
solutions that improve the human condition. In addition to our San Diego headquarters, Biocom California operates 
core offices in Los Angeles and the San Francisco Bay Area, satellite offices in Washington, D.C. and Tokyo, and has a 
continuous staff presence in Sacramento. Our broad membership benefits apply to biotechnology, pharmaceutical, 
medical device, genomics and diagnostics companies of all sizes, as well as to research universities and institutes, 
clinical research organizations, investors and service providers.

For more information on Biocom California, please visit our website at www.biocom.org. Connect with us on 
LinkedIn, Facebook, and Twitter (@BIOCOMCA).

www.biocom.org/DEI

We will implement effective practices to foster a diverse, equitable, inclusive, and anti-racist 
work environment. 
• Work with the Board and staff to build full buy-in on DE&I
• Provide DE&I training to Board and staff. See our Resource Center for recommended training 

programs and tips on selecting training
• Commit to implementing and/or expanding inclusion and unconscious bias education with a 

historical context
• Create a Diversity Council, Diversity Advisory Board / Committee representative of all 

departments and at the senior level
• Support and donate to social justice causes and non-profit organizations that support BIPOC 

and other underrepresented groups 
• Support and donate to external affinity industry organizations
• Participate in Biocom California’s DE&I Leadership Summit 
• Develop a communications strategy to inform diverse populations of the organization’s activities 

and invite them to participate
• Work to build effective partnerships with organizations and leaders representing BIPOC and 

other underrepresented groups 

We will create accountability systems within our companies both to share regular updates and 
to track and measure our progress.
• Create metrics for advancing the organization’s DE&I work
• Develop and implement systems for collecting, analyzing, and reporting on disaggregated 

demographic data for board and staff
• Develop and/or implement a DE&I strategy
• Incorporate DE&I into the organization’s strategic plan
• Survey your employees on inclusion and engagement metrics
• Create DE&I staff and management accountability mechanisms (e.g. incorporate DE&I into staff 

work plans, performance evaluations, etc.)
• Include a standing agenda item on DE&I in meetings of the staff and Board
• Participate in Biocom California Institute’s biennial DE&I survey 
• Revise the organization’s policies to support DE&I goals
• Review organizational contracting policies, vendor selection, resource allocation, etc. from a 

DE&I perspective
• Work with Minority Business Enterprises (MBEs) and track spending with MBEs


