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EXECUTIVE SUMMARY

Our Biocom team has always been motivated by the transformative innovation and 
visionary leadership of our members. The way life science companies have come together 
these past few months to work towards a vaccine and treatments for patients combatting 
a global pandemic is awe-inspiring. It’s why we advocate for California’s life science 
industry every day.

As life science companies race to develop vaccines and treatments for COVID-19, they 
become known as leaders and experts in navigating the pandemic. Yet many of our 
members are asking similar questions when it comes to preparing their workplace and 
workforce to mitigate the impact of COVID-19.

Biocom’s Return to Work Task Force, comprised of key industry leaders across the 
spectrum of life science companies, continues to meet regularly and is closely monitoring 
changes to recommendations from public health agencies. Since initially launching our 
Return to Work Guide, The Path Forward, on May 29th, we’ve heard how valuable this 
aggregated information has been from our members. Our goal in this Return to Work 
addendum is to address requests for additional, updated information that has surfaced in 
the month since launch.

We’ve also heard that employee testing for COVID-19 is at the top of everyone’s Return 
to Work strategy and can be overwhelming with many different options available. We’re 
excited to share that Biocom’s Purchasing Group has been rigorously evaluating several 
testing services to determine a reliable end-to-end solution that would best serve the 
needs of our members. In the week ahead, we will be reaching out with exclusive best-in-
class testing solutions available only to Biocom members.

This addendum is by no means exhaustive, nor is it a substitute for any existing safety 
and health-related regulatory requirements such as those published by Cal/OSHA. Please 
stay current on changes to public health guidance and state/local orders as the COVID-19 
situation evolves. The situation surrounding COVID-19 is dynamic and rapidly evolving, on 
a daily basis. The purpose of our continued efforts with the Return to Work Task Force is 
to educate employees and companies on how to return to work safely and mitigate the 
potential risk at work and at home.

Our Biocom team remains committed to helping your company and your workforce  
stay safe, focused on scientific advancements, and poised to make discoveries for a 
brighter future.

Sincerely,
Joseph Panetta, President & CEO, Biocom
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Workplace Travel for Personal  
and Business
At the time of this publication, Connecticut, New York and New Jersey have enacted a new 14-day quarantine 
entering those states from the following states, effective immediately:

Alabama, Arkansas, Arizona, California, Florida, Georgia, Idaho, Iowa, Louisiana, Mississippi, North Carolina, 
Nevada, South Carolina, Tennessee, Texas and Utah

Click here to view the travel advisory, which is updated as needed.

For an additional measure of protection, we recommend all travelers enroll in the US State Department’s Smart 
Traveler Enrollment Program (STEP). This no-cost program provides you updates while traveling overseas and 
registers you with the US embassy in your particular destination. 

International travel restrictions are changing frequently - please use this state department link for the latest 
information. International Travel Advisories by Country

For all other travel-related questions, we recommend Biocom members contact Gil Saidy, President of Aer  
Travel – Biocom Purchasing Group’s endorsed supplier of managed travel.

Recommendations for Reliable  
Thermometers for Screening Personnel
Determine which type of thermometer will be used. There are many thermometer options. When selecting a 
thermometer, employers should consider the availability of different types of thermometers and how soon they can 
obtain them, the speed at which the thermometer works (taking into account the number of employees you expect 
to screen each day and the number of screeners you will use), the accuracy of the thermometer, and the ease of use. 
A contact forehead thermometer is fast and accurate, but must be cleaned with a new alcohol wipe after each use. A 
non-contact infrared thermometer with auto-measurement reduces the need for physical contact. Oral thermometers 
may be more readily available, but should have a plastic tip that detaches and can be discarded after taking each 
individual’s temperature. Thermal imaging for detecting elevated body temperature may also be an option.  Employers 
should consult any applicable state or local emergency orders, as some recommend certain thermometers: for example, 
Delaware’s order on temperature screenings states that it is best to use touchless thermometers (forehead/temporal 
artery thermometers) if possible.

Additional helpful resources from the FDA:

• Thermal Imaging Systems (Infrared Thermographic Systems / Thermal Imaging Cameras)
• Non-contact Infrared Thermometers 
• Non-contact Temperature Assessment Devices During the COVID-19 Pandemic 

*Source: JD Supra, US COVID-19: Workplace Temperature Screening: How To Develop and Implement A Screening Protocol

PREPARING THE WORKPLACE

https://coronavirus.health.ny.gov/covid-19-travel-advisory
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fstep.state.gov%2Fstep%2F&data=02%7C01%7Chramsay%40biocom.org%7C0949e6fba9c143dcdfd808d807d46178%7C4d21cb29888647efa15939f47071b119%7C1%7C0%7C637267956186009988&sdata=uT5dsXxuNKh67LcWNTuja6ULxJnXbQLSspum9dacyko%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fstep.state.gov%2Fstep%2F&data=02%7C01%7Chramsay%40biocom.org%7C0949e6fba9c143dcdfd808d807d46178%7C4d21cb29888647efa15939f47071b119%7C1%7C0%7C637267956186009988&sdata=uT5dsXxuNKh67LcWNTuja6ULxJnXbQLSspum9dacyko%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftravel.state.gov%2Fcontent%2Ftravel%2Fen%2Ftraveladvisories%2FCOVID-19-Country-Specific-Information.html&data=02%7C01%7Chramsay%40biocom.org%7C0949e6fba9c143dcdfd808d807d46178%7C4d21cb29888647efa15939f47071b119%7C1%7C0%7C637267956186009988&sdata=A3wIIdesCuveunzU%2BFihhsVxTxxuDhB9FgdED5YQMWQ%3D&reserved=0
mailto:gsaidy@aertravel.com
https://www.fda.gov/medical-devices/general-hospital-devices-and-supplies/thermal-imaging-systems-infrared-thermographic-systems-thermal-imaging-cameras
https://www.fda.gov/medical-devices/general-hospital-devices-and-supplies/thermal-imaging-systems-infrared-thermographic-systems-thermal-imaging-cameras
https://www.fda.gov/medical-devices/general-hospital-devices-and-supplies/non-contact-infrared-thermometers
https://www.fda.gov/medical-devices/emergency-situations-medical-devices/non-contact-temperature-assessment-devices-during-covid-19-pandemic
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The CDC considers a person to have a fever when he or she has a measured temperature of at least 100.4 degrees 
Fahrenheit; many employers have adopted screening thresholds in the 100-100.4°F range due to the calibration 
differences of various thermometers.

As of May 10, San Diego County was the first in California to require essential businesses and those opened under 
California's Resilience Roadmap to conduct daily temperature screenings of employees.  Employers must prohibit 
employees registering a temperature of 100 degrees or more from entering the workplace.

Many thermometers have a precision range that is ~0.5F. Thus, most have widely accepted a cutoff of 100F. It really 
depends on the precision specs of the thermometer or sensing technology you are using.  One company on our Task 
Force uses 100F as cutoff because their thermometers have a precision of +/- .4F.

For more information, check out this article, “A Fever is 100.4 in Ohio; It’s 99.5 in Delaware: States, Companies Write 
Their Own Rules for Temperature Screening in a Pandemic”

Temperature best practices approach for employers based on various advisories, although as always, be sure to check 
with your local authorities:

• Communicate clearly in advance with your workforces regarding temperature checks and related implications  
 (e.g., being sent home).
• Set a temperature screening threshold over which employees will not be permitted to enter the workplace.  
 The CDC considers a person to have a fever when he or she has a measured temperature of at least 100.4 degrees   
 Fahrenheit; many employers have adopted screening thresholds in the 100-100.4°F range.
• Seek to facilitate testing in the least invasive way possible, including by attempting to procure devices that    
 can register temperature without exposure to bodily fluids (e.g., no-contact thermometers).  Ohio and Delaware  
 COVID-19 screening guidance recommends touchless (forehead/temporal artery) thermometers if possible, but   
 directs employers to disinfect thermometers if oral or other types of thermometers must be used due to 
 procurement challenges.
• Appoint someone with proper training—ideally an on-site medical staff person or other medical professional  
 (e.g., R.N., M.A.) if possible—to facilitate or administer on-site temperature checks.
• Maintain social distancing (e.g., by establishing multiple temperature check stations at large facilities to minimize 
 crowding), clean and disinfect medical equipment, and take other COVID-19 related precautions.

Varying Protocol Cutoffs for  
Temperature Testing

 PREPARING THE WORKPLACE

https://www.washingtonpost.com/business/2020/05/15/fever-screening-coronavirus/
https://www.washingtonpost.com/business/2020/05/15/fever-screening-coronavirus/
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Helpful Metrics to Use When Determining 
Next Steps in the Return to Work Process
Watch for the four main indicators:
 

1. Local Government Orders
2. Prevalence of Cases in Community
3. Health Care Capacity
4. Community Ability to Test, Isolate, Trace

Personal Calculators

There are a number of COVID-19 personal risk assessment calculators online. The most useful that we’ve found so far 
for assessing employees’ risk for COVID-19 is the 19andMe COVID-19 Risk Score Calculator at Mathematica.org. The Risk 
Score Calculator is an algorithm that takes into account the risk level in your geographic location, your symptomology 
and the latest epidemiological analysis from the scientific literature.  Your score represents your potential risk of 
exposure and your personal level of susceptibility. Mathematica also references the journal articles that it bases its 
assumptions on in creating the algorithm.

The Calculator is calibrated such that a score of 50 is defined as an equal disease burden as the seasonal flu, estimated 
based on total number of flu cases, hospitalizations, ICU admission, and deaths in the 2018-2019 flu season. For every 10x 
change in (Exposure*Susceptibility), the score will change by 50/3. Thus, for two users, one with a score of 20, and one 
with a score of 70, the user with a score of 70 is 1000x more likely to have been exposed to COVID-19 and experience a 
serious consequence.

Additional helpful resources: 

• Coronavirus Vaccine Tracker
• Coronavirus Map Tracking the Global outbreak 
• CDC site for patient impact & hospital capacity

PREPARING THE WORKPLACE

California Consumer Privacy Act (CCPA)
The California Consumer Privacy Act (CCPA) had only been in effect for a short time before the COVID-19 pandemic 
struck, raising a host of new privacy challenges for employers in the midst of trying to comply with an entirely new set  
of challenges and laws. As California businesses begin to reopen, these concerns have only increased – and will only  
amplify once the enforcement date of the CCPA kicks in on July 1, 2020. What do employers need to know about  
complying with California’s new privacy law during the COVID-19 era?

What Is Required Under The CCPA?

Employers are generally not allowed to inquire about workers’ medical conditions. But the Equal Employment  
Opportunity Commission, the federal agency that enforces workplace civil rights laws, issued new rules in April  
permitting employers to test for COVID-19 as a condition of entering the workplace. The one caveat is that employers 
must test all employees, or, if only certain employees are selected for testing, the employer must have a reasonable 
reason for doing so — such as testing employees who exhibit persistent coughs or other symptoms associated with 
the disease. It is recommended that Biocom member companies confer with their legal counsel if you have any specific 
questions. One of our members, Procopio, is hosting a few webinars on July 21st titled ‘Navigating Anticipated CCPA 
Enforcement & Mitigating Litigation’ and August 18th titled ‘What the Future Holds with the Passage of CCPA’ that we 
invite you to attend. To learn more and register, click here. 

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2F19andme.covid19.mathematica.org%2F&data=02%7C01%7Chramsay%40biocom.org%7C3d2d1630258a4514cfed08d81967139b%7C4d21cb29888647efa15939f47071b119%7C1%7C0%7C637287277788669746&sdata=8YLBAl7zW%2BC6znpSuxG8i5SvfE5aR5WUebuE4GkFbzk%3D&reserved=0
https://www.nytimes.com/interactive/2020/science/coronavirus-vaccine-tracker.html
https://www.nytimes.com/interactive/2020/world/coronavirus-maps.html
https://www.cdc.gov/nhsn/covid19/report-patient-impact.html
https://www.mercer.us/our-thinking/healthcare/yes-you-can-and-should-ask-employees-about-covid-19-exposure.html
https://www.eeoc.gov/wysk/what-you-should-know-about-ada-rehabilitation-act-and-coronavirus
https://www.procopio.com/news-events/events
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How to Document Compliance with  
Routine Cleaning Protocols
Cleaning and Disinfecting Protocols

• Perform thorough cleaning on high traffic areas such as lunch areas, changing areas, and areas of ingress and   
 egress including stairways, stairwells, handrails, and elevators controls. Frequently disinfect commonly used 
 surfaces including laboratory equipment, tools, office supplies, doorknobs, toilets, and handwashing facilities.

• Clean touchable surfaces between shifts or between users, whichever is more frequent, including but not limited  
 to working surfaces, tools, handles and latches, and controls on stationary and mobile equipment.

• Avoid sharing phones, desks, office equipment, or other items wherever possible. Never share PPE.

• Supply the necessary cleaning products so employees can clean and disinfect personal work areas. Ensure that 
 sanitary facilities stay operational and stocked at all times and provide additional soap, paper towels, and hand 
 sanitizer when needed.

• Provide time for workers to implement cleaning practices during their shift. Cleaning assignments should be 
 assigned during working hours as part of the employee’s job duties. Modify hours to ensure regular deep cleaning 
 of office, laboratory, and other facility spaces. Stagger breaks if feasible to ensure physical distancing and the 
 chance to clean restrooms frequently.

• When choosing cleaning chemicals, employers should use products approved for use against COVID-19 listed on 
 the Environmental Protection Agency (EPA)-approved list and follow product instructions.

• Use disinfectants labeled to be effective against emerging viral pathogens, diluted household bleach solutions (5 
 tablespoons per gallon of water), or alcohol solutions with at least 70% alcohol that are appropriate for the surface. 
 Provide employees training on manufacturer’s directions and Cal/OSHA requirements for safe use.

• Workers using cleaners or disinfectants should wear gloves as required by the product instructions.

• Modify offerings in any on-site cafeterias or dining rooms, including using prepackaged foods, drink, condiment, 
 and flatware dispensing options.

• Consider installing portable high-efficiency air cleaners, upgrading the building’s air filters to the highest efficiency 
 possible, and making other modifications to increase the quantity of outside air and ventilation in work and  
 break areas.

• For those facilities in laboratory, research, or clinical settings, evaluate existing cleaning and disinfecting protocols   
 and determine additional measures or necessary adjustments to prevent exposure to COVID-19 and be sure to   
 maintain a disinfectant log. 

*Source: CDPH, COVID-19 General Checklist

FROM OUR MEMBERS 

Q: Where are companies in the process of returning to work? Many Biocom members have asked us when 
other members are planning to return to the workplace. Is it July? Labor Day? When there’s a vaccine?  
Not this year?

A: In lieu of comprehensive peer data, many are keeping a close watch on hospitalization and death rates, 
available testing options, official COVID-19 phases, and the race to a vaccine. Of the Biocom members 
surveyed, 77% said they are returning to work.

 PREPARING THE WORKPLACE

https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2
https://files.covid19.ca.gov/pdf/checklist-retail.pdf
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Worksite Specific Plan

• All facilities, whether they handle pathogens or not, must institute a worksite specific plan to reduce  
 COVID-19 transmission.

• Establish a written, worksite-specific COVID-19 prevention plan at every facility, perform a comprehensive risk  
 assessment of all work areas, and designate a person at each facility to implement the plan.

• Identify contact information for the local health department where the facility is located for communicating 
 information about COVID-19 outbreaks among employees.

• Train and communicate with employees and employee representatives on the plan.

• Regularly evaluate the workplace for compliance with the plan and document and correct deficiencies identified.

• Investigate any COVID-19 illness and determine if any work-related factors could have contributed to risk of 
 infection. Update the plan as needed to prevent further cases.

• Identify close contacts (within six feet for 15 minutes or more) of an infected employee and take steps to isolate 
 COVID-19 positive employee(s) and close contacts.

• Adhere to the Worker Training guidelines posted by the California Department of Public Health. Failure to do so   
 could result in workplace illnesses that may cause operations to be temporarily closed or limited.

*Source: CDPH, COVID-19 Industry Guidance: Life Sciences

PREPARING THE WORKPLACE

BIOCOM EVENT 
June 23, 2020 | 

Adapting Your Facility to 
COVID-19 Workshop

The discussion covered 
workplace design to 
accommodate physical 
distancing; people flows, 
monitoring density, and 
limiting occupancy; seat 
assignments with staggered 
shifts; smart cleaning; digital 
contact tracing; touchless 
entry; and sterilization through 
UV lighting.

For more information  
CLICK HERE

https://files.covid19.ca.gov/pdf/guidance-life-sciences.pdf
http://fpbarch.com/adapting-your-facility-to-covid-19-measures/
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Expanding or Resuming  
Operation Compliance
The priority before reopening is to establish a written, worksite-specific COVID-19 preventionplan at every facility and to 
perform a comprehensive risk assessment of all work areas anddesignate a person at each facility to implement the plan.

It is recommended to incorporate:

• The contact information for the facility’s local health epartment for communicating information about  
 COVID-19 outbreaks among employees.

• A process to investigate COVID-19 cases, alert the local health department, and identify and isolate  
 close workplace contacts of infected employees until they are tested.

• Training and communication with employees and employee representatives on the plan.

• A process to check for compliance and to document and correct deficiencies.

• Updates to the plan as necessary to prevent further cases.

Depending on the county, an attestation of compliance could be required. It is recommended that organizations reach 
out to their County Health Directors before opening to receive the most up to date information.

Before work begins, each employee should be informed and trained on the following:

• How to protect oneself on a daily basis.

• The importance of frequent handwashing with soap and water, including scrubbing with soap for 20 seconds.

• How to clean each workspace throughout the day.

• The protocol for when an employee tests positive for COVID-19.

• Information on employer or government-sponsored leave benefits that the employee may be  
 entitled to receive.

Companies have the following responsibilities:

• Develop protocol for decontaminating machinery/equipment, common areas, offices and other occupied areas.

• Train employees on decontamination expectations, including frequency, methods and safety precautions.

• Ensure adequate supply of approved decontamination materials.

*Source: CMTC Return to Work Guide

 PREPARING THE WORKPLACE
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Shared Restrooms
• Social distancing guidelines must be maintained in restrooms, including waiting in lines.

• All employees must properly disinfect their hands when finished.

• Restrooms must stay sanitary. Dispose of paper products properly and completely flush toilets.

• If possible, without affecting privacy, restroom doors should be propped open to avoid repeated  
 contact and improve air changes.

• If possible, implement restroom pathways that avoid close proximity of employees.

Definitions for When / How to  
Close Partial Operations in case of  
a Potential Infection
Procedure for ‘Suspected’ Infection 

Employees who appear to have symptoms (i.e. fever, cough, or shortness of breath) upon arrival at work or those who 
become sick during the day should immediately be isolated from other employees, customers, and visitors and sent 
home. Employers should have a process for employees to report to their manager, HR, or EHS, the onset of symptoms  
or if they are under a test for COVID-19.  

1. Identifying and isolating potentially infected individuals is a critical first step in protecting workers, visitors,  
 and others.

2. Take steps to limit the spread of the individual’s respiratory secretions by providing a facemask or other  
 facial covering. A surgical-grade mask is a ‘Best Practice’ if available.

3. Restrict individuals from entering the isolation area.

4. Clean and disinfect surfaces in their workspace.

5. Compile information on persons who had contact with the ill employee during the time the employee had 
 symptoms and 2 days prior to symptoms. Others at the facility with close contact within 6 feet of the employee 
 during this time would be considered exposed. Maintaining a work log to know which employees worked in specific 
 areas on a particular day will greatly facilitate this important process.

NOTE: CDC defines “Close Contact” as being within 6-feet of an infected person while not wearing the proper PPE.  
“Close Contact” also includes direct contact within infectious secretions while not wearing the proper PPE. “Close  
Contact” does not generally include brief interactions like walking past a person.

If an employee is confirmed to have a COVID-19 infection, employers should inform fellow employees of their possible 
exposure to COVID-19 in the workplace but maintain confidentiality. The employer should instruct fellow employees about 
how to proceed based on the CDC Public Health Recommendations for Community-Related Exposure.
For more information click here.

*Source: CMTC Return to Work Guide

*Source: CMTC Return to Work Guide

PREPARING THE WORKPLACE

http://fpbarch.com/adapting-your-facility-to-covid-19-measures/
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Returning to Work in a  
Coworking Facility
Identify green areas that are “Good to Go,” meaning those workspaces already accommodate a 6-foot distance, and red 
areas that “Need Attention” and must be rearranged to account for 6 feet of separation. Red areas will most likely be  
meeting rooms and shared spaces, but some benching system workstations will also need attention.

Analyze who the workers are, what they are doing, and whether they are splitting their time between their desk and the 
lab. Once you have a better understanding of how the spaces are used, you can reassess the floor plan and consider shift 
scheduling.

Reconfiguring the space does not necessarily mean shutting down the open office or benching spaces. Instead, it could be 
assigning workspaces diagonal from each other with a staggered schedule, removing some chairs from conference rooms, 
rotating chairs away from each other, and adding divider panels to workstations for privacy and protection.

Flexible furniture such as conference tables that can be pulled apart into smaller pieces allow for separation and put the 
power into employees’ hands. People want some user control and it’s a good way to give them a sense of confidence and 
safety.

Cleanability of furniture materials should also be considered. Hard and seamless surfaces are easier to clean than porous 
ones, while Alta, a water and stain repellent, can be applied to fabrics to enhance cleanability. Ultimately, companies should 
gather information from employees on what makes them feel safe before rushing out to buy a bunch of plastic dividers.

For more information, check out Ferguson Pape Baldwin Architects event recap write up here, or contact Biocom’s  
endorsed supplier of workplace planning, Cultura at info@wearecultura.com.

For more information click here to see what the FDA recommends.

Food Sourcing for  
Individual Packaging

 PREPARING THE WORKPLACE

Incidence Response: Create incidence response plan where incidence response team is informed of potential employee 
exposures, direct exposed employee to self-isolate, conduct contact tracing, notify potential exposed employees, close 
impacted areas of the facility for 24 hours to conduct deep cleaning, and how to maintain confidentiality. 

http://fpbarch.com/adapting-your-facility-to-covid-19-measures/
https://www.fda.gov/food/food-safety-during-emergencies/food-safety-and-coronavirus-disease-2019-covid-19
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FROM OUR MEMBERS 

Q: How Do We Get Our Team to 
Follow These New Practices?

A: “Regardless of whatever else 
is put in place, having a strong 
facilities manager makes life so 
much easier. It helps even more if  
s/he is well liked by staff.”

“Regularly check in with employees 
and ask for feedback and their ideas 
to further minimize potential for 
exposure at work.”
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PREPARING THE WORKFORCE

1. Curate Your Workspace
Introducing elements of biophilia to your work area—natural light, clean air, plants, pets, natural materials— 
has been shown to reduce stress and increase productivity and focus.

• Move a vase of flowers or a potted plant to your desk, worksurface, or a nearby table.

• Work in areas with access to natural light.

• If possible, have indirect or direct views of trees or  the outdoors.

2. Plan Out Your Day
When working from home, distractions can make it is easy to fall into a workday without structure. Having clearly 
defined goals for the day and blocking off the time required to focus on them is important.

• At the end of each day, write down a list of everything that needs to be accomplished during the next day.

• Break these items down to specific tasks.

• Allot timing for each one of these tasks, and consider tackling some of your biggest, ugliest tasks first.

3. Change Posture, Position, and/or Location
Throughout the workday we should be regularly moving for optimal health, well-being, and to improve cognition  
for problem solving. At home, it should be no different. Identify—and employ—ways to keep moving through changes  
in posture, position, and location.

• Work standing at your counter or breakfast bar in 15-minute increments.

• Walk around your house while on conference calls or waiting for your coffee to brew.

• When sitting, find a chair that supports your lumbar region and the natural curve of your spine.

4. Harness Available Technology
Don’t cancel meetings. Use digital technology and platforms such as Microsoft Teams, Zoom, WebEx, and Bluescape 
tocollaborate on files, present content, and connect with one another.

• Use video chat whenever possible for more personal and engaged meetings.

• When brainstorming, use collaborative platforms like Bluescape to put together digital pinboards of    
 documents, concepts, and links.

• Build in time during your meeting to do a brief overview of how to use the platform, as some might not be    
 comfortable or familiar with it.

Effective WFH Strategies

5 TIPS FOR WORKING EFFECTIVELY FROM HOME

http://blog.haworth.com/content/spark/eu/en/articles/2020/02-27_biophilic-design.html
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5. Take a Walk
Spending time outside has been shown to lower blood pressure and reduce stress, while increasing concentration, 
productivity, and creativity.

• If you need to have a call-in brainstorming meeting, suggest you all take it while walking outdoors.

• When trying to problem-solve, take a stroll around a nearby park to work through your ideas.

• Instead of having another coffee when experiencing the afternoon slump, walking around the block will    
give you a better energy boost.

Haworth and Cultura are committed to supporting customers wherever they work. They know that well-being and proper 
ergonomics contribute to performance and productivity. The work from home product offerings are grounded in the 
same global design, science-based research, and quality manufacturing that you know  
and love.

Interested in a Home Office Set Up? Visit the Haworth Store using the referral code 4T683 to help you 
#lovewhereyouwork from home!

PREPARING THE WORKPLACE

*Source: Haworth, 5 Tips for Working Effectively from Home

https://store.haworth.com/pages/dealer-referral?dcode=4T683
https://blog.haworth.com/content/spark/en/articles/2020/5-tips-for-working-effectively-from-home.html
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Upcoming Testing Solutions Exclusive 
for Biocom Members
Surveillance Testing, Prophylactic Testing, Widespread Testing, One-Time Baseline Testing, Frequent Testing, Smart 
Testing, Symptomatic Testing, Molecular Testing, and Serology Testing; are all likely familiar terms for employers and 
their employees. Familiar terms perhaps, but when it comes to a testing strategy as of early July 2020, there is still no 
standard for testing the workforce in our industry.

The Biocom Task Force, together with some of our Biocom staff, have interviewed over 50 labs, technology companies, 
collection outfits, and medical practices in search of best practices, affordable options, and novel solutions to service  
our 500,000+ member employees in an effort to create the safest possible workforce with the least stress on the  
bottom line.

We have discovered that there are dozens of viable testing options for companies over 100 employees who have the 
means to pay for weekly or bi-monthly testing outside of insurance. The economics make sense for the service providers 
at these levels and therefore there are more than enough options. The real challenges come in the under 100 employee 
space and in the spaces where insurance reimbursement is the preferred payment vehicle.

As a result of months of conversations with insurance carriers, labs, and service providers, we are very close to rolling 
out a few options for members of all sizes that are truly novel, even including options for employers with under 25 
employees that would typically be reserved for much larger companies. Over 60% of our membership resides in this 
category, and we are always conscious of this demographic of California life science companies. Stay tuned for a 
separate announcement in the coming week specifically addressing testing options for our member companies and  
their employees. 

TESTING & TRACING

What are Other Life Science Companies 
Doing When it Comes to Testing?
Many of our members have reached out asking what other California life science companies are doing with regards to 
testing. Are companies testing all employees? Only lab workers? Testing only if someone is showing symptoms?
 
While access to testing is growing, so are the concerns over the reliability of results. On the next page, we’ve 
anonymized examples of how some Biocom members are approaching the testing landscape at their own facilities.
 
It should be emphasized that these testing strategies are part of an overall Back-to-Work strategic plan that includes 
preparation of the workplace and training of the workforce including masks, distancing, enhanced cleaning, and hygiene.
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TESTING & TRACING

WHO <150 Employee 
 Biotech Company

150-200 Employee  
Biotech Company

150-200 Employee  
Genomics Company

500 Employee  
Biotech Company

WHAT

Initial testing of all 
employees in lab and 

manufacturing functions.  
Follow on testing of anyone 
demonstrating symptoms;  

focused testing based  
on tracing around any 

positive test result.  

Testing on-site staff  
(~80 essential lab workers)

Testing San Diego lab  
workers (who self-elect to come 

into the lab daily or weekly), 
and reflex testing  

of any first-degree contact

Cohort-based testing for over 
150 R&D, manufacturing & IT 
groups, plan is to expand to 

65% of employee base

WHERE San Diego Los Angeles
San Diego (lab) & 

San Francisco Bay Area  
(office)

San Francisco Bay Area

WHEN Initial testing and  
periodic testing

3 collection days per week  
(M, T, Th) Weekly, and as-needed Weekly, as-needed

HOW

Initial RT-PCR testing 
through Biocom testing 
site.  Switch to weekly 
antigen testing when it 

becomes available.  Follow 
on serology testing through 
Truvian for all non-technical 
and business staff as part of 
second phase back-to-work 

strategy.

Onsite staff are required to  
test once per week and 

encouraged to test twice per 
week. We use saliva collection 
(Rutgers method; same tubes 

as Ancestry.com) and the 
Thermo Fisher RT-PCR with 
DxTerity. Turnaround time is 
48 hours, with rare exception 

being a weekend reflex test for 
an indeterminate first result.

PCR based testing. Starting 
to offer next-gen sequencing 

based COVID diagnostics 
testing. Really focused on 

suppression testing, or 
suppression of outbreak 

likelihood in terms of business 
continuity to be able to continue 

servicing our partners and 
clients for their time-dependent 
COVID testing needs. We had to 
ask ourselves, “what is the level  

of outbreak that we could 
tolerate as an organization?” 

And internally our view is  
that we can tolerate very  

little, or none at all.

Operates an open-air  
testing site for COVID-19  

PCR nasal swab collection tests. 
The nasal swab tests are sent to 
a clinical laboratory for analysis 

of individuals being regularly 
tested in cohorts.

FROM OUR MEMBERS 

Q: Where can I get tested? 

A:  Helpful Resources 
• CA.gov’s testing and treatment page 
• County of Los Angeles testing page
• Anthem Test Finder
• Google “COVID testing in (your city)

Testing Examples from Biocom  
Member Companies

https://covid19.ca.gov/testing-and-treatment/#top
https://covid19.lacounty.gov/testing/
https://www.anthem.com/microsites/covid19-assessment/covid-finder.html
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Antibody Testing + More
COVID-19 testing methods in general come with administrative burdens to implement and ensure compliance. Such 
testing presents privacy implications, particularly with respect to testing that requires a blood sample or swab. Moreover, 
any information collected should be protected with access appropriately limited, particularly if the organization is using 
a third party. As issues and concerns around COVID-19 unfold daily, employers must prepare to address the threat as it 
relates to the health and safety of their workforce.

The Equal Employment Opportunity Commission (EEOC) stated in April 2020 that employers can administer COVID-19 
testing and recommended that employers do the following:

• Determine that tests are accurate and reliable.

• Review guidance from the Food and Drug Administration (FDA), U.S. Centers for Disease Control and  
 Prevention (CDC), and other public health authorities and regularly check those authorities for updates.

• Consider incidences of false positives and false negatives associated with particular tests.

• Keep in mind that a negative test does not mean an employee will not contract the virus in the future.

• Require that employees continue infection control practices, including social distancing, handwashing,  
 and other cleanliness and disinfecting measures.

The April update, however, did not include a determination regarding COVID-19 testing including antibody testing. 
Antibody testing (i.e. serological testing), is able to detect antibodies from a previous infection. However, the test can 
take 1-3 weeks for antibodies to develop following onset of symptoms, and it is not certain that antibodies provide 
immunity or, if so, how long immunity would last – the current reliability and utility of these tests is in question.

On June 17th, the EEOC updated its guidance to include an answer to a new question regarding antibody testing for 
COVID-19:

 CDC said in its Interim Guidelines that antibody test results “should not be used to make decisions about returning   
 persons to the workplace.” In light of this CDC guidance, under the American with Disabilities Act (ADA) may an 
 employer require antibody testing before permitting employees to re-enter the workplace? 

The EEOC concludes that antibody testing constitutes a medical examination under the ADA, and employers cannot 
require antibody testing before permitting employees to re-enter the workplace.

 “In light of CDC’s Interim Guidelines that antibody test results “should not be used to make decisions about    
 returning persons to the workplace,” an antibody test at this time does not meet the ADA’s “job related and 
 consistent with business necessity” standard for medical examinations or inquiries for current employees. Therefore,  
 requiring antibody testing before allowing employees to re-enter the workplace is not allowed under the ADA. “

It is important to note that as with other types of COVID-19-related guidance, the EEOC will continue to monitor the 
CDC’s recommendations, and update its discussion on this topic in response to changes in the CDC’s recommendations.

*Source: EEOC Issues Guidance on Antibody Testing in the Workplace

TESTING & TRACING

https://www.natlawreview.com/article/eeoc-issues-guidance-antibody-testing-workplace
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Testing Modalities

FROM OUR 
MEMBERS 

Q: Are you committed 
to testing?

A:  77% of our members 
who responded to the 
survey said they are

60% of our members 
who responded to the 
survey said they would 
only take a test if 
sympotmatic

TESTING & TRACING
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Testing Considerations for Employers
As quality test capacity increases, employers may consider screening at-risk employees and vulnerable  
populations with molecular and/or antigen testing

*Source: Boston Consulting Group (BCG)

High 
Exposure

High 
Transmission

High 
Exposure

High 
Transmission

Non-essential Essential

CRITICALITY

RISK

TRAVEL + 
TRANSPORTATION

Screening tests may not be required  
with adequate social distancing and 

protocols in place

Should open cautiously and require  
high-accuracy MDx and/or Antigen  

tests only as capacity

Priority for high-accuracy MDx tests; 
testing with greater frequency and 

smaller pool sizes

OFFICE-BASED  
EMPLOYEES

RESEARCH
LABORATORY

LOGISTICS 
WAREHOUSE 

NURSING HOME 
CAREGIVERS

PHARMACEUTICAL
MANUFACTURING

Testing with less frequency; antigen  
tests can be used where MDx  

tests unavailable

TESTING  
APPROACH

Molecular 
testing

Molecular 
testing where 
available; 
antigen testing 
as needed

Test as supply 
becomes 

FROM OUR MEMBERS 

Biocom Member Companies Providing 
Testing Solutions:
• Biocept
• Helix
• DxTerity
• Genalyte
• Mesa Biotech
• Truvian Sciences 
 
Check out Biocom’s Coronavirus Resource 
Center for more information on what our 
members are doing to combat COVID-19.

TESTING & TRACING

https://biocept.com/
https://www.helix.com/
https://dxterity.com/
https://www.genalyte.com/
https://www.mesabiotech.com/coronavirus
https://truvianhealth.com/easycheck
biocom.org/coronavirus
biocom.org/coronavirus
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Contact Tracing
Some Thoughts From Key Members

From Keith Rego at Illumina:  
“The technology is new, but many companies are developing solutions for contact tracing through phone apps and 
wearables. At a minimum, each business should have a procedure to manage close contacts as described in Employee 
Health Management section on Page 46 of ‘The Path Forward’. At Illumina, we started down the path of cell phone 
enabled technology, but we are also looking into wearables technology. I would be curious what others are doing and if 
there is anything from our learnings, we can pass along.”

From Tim Scott at Tega Therapeutics:  
“Surprisingly, this is still an emerging field, mainly because phones and wearables are not ideal for the purpose.   
But that is where technology can be most easily applied.  I've read a few articles and the latest thinking was in  
MIT Technology Review.”

From DJ VanSlogteren, IoT Solutions Lead at Siemens: 
“Where is the most density in your facility? How do we visualize that? What kind of data can we get to show that there 
are certain bottlenecks in a facility, and how can we navigate around that?” This data can be used to enact policies and 
traffic flows to alleviate problem areas.

With badges and ceiling sensors, employees can be tracked as they move throughout the facility. Each badge is 
associated with a random ID, preserving anonymity and privacy of employees. Software maps out movement of 
the badges and determines when badges come within 6 feet of contact with other badges and for how long. If a 
presumptive or confirmed positive case surfaces, you can pull a list from the software of badges that came into contact 
with that of the positive case.”

BIOCOM EVENT
What Employers Need  

to Know About Testing 

We heard from life science 
executives at Thermo Fisher 
Scientific, Helix, Xencor, and 
others on June 30th as they 
shared how they’ve successfully 
implemented strategies to bring 
their workforce back safely.

To watch the archived webinar, 
CLICK HERE

TESTING & TRACING

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.technologyreview.com%2F2020%2F05%2F07%2F1000961%2Flaunching-mittr-covid-tracing-tracker%2F&data=02%7C01%7Chramsay%40biocom.org%7Cdf1f6295fabc4f5bb36e08d80d4d5e39%7C4d21cb29888647efa15939f47071b119%7C1%7C0%7C637273973248221812&sdata=%2BU%2BOwqOE0mjLi8I3PoMeLgWPl8xPVjxmniahrEAsM24%3D&reserved=0
https://www.biocom.org/events/archived-events/
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• Boston Consulting Group Return to Work

• AMN Healthcare Return to Work

• CMTC Return to Work Guide (includes COVID-19 Guidance at the State and County Level)

• DOW Return to Work Playbook 5-13-2020

• The National Law Review – EEOC Issues Guidance on Antibody Testing  in the Workplace 

• Adapting Your Facility to COVID-19 Measures – Biocom RTW Webinar Recap from Ferguson Pape  
Baldwin Architects 

• NYT Coronavirus Vaccine Tracker

• NYT Coronavirus Map Tracking the Global outbreak

• CDC site for patient impact & hospital capacity

• FDA - Good Manufacturing Practice Considerations for Responding to COVID-19 Infection in  
Employees in Drug and Biological Products Manufacturing

• CDC Guidance for Life Science Industry

 

INDEX / ADDITIONAL RESOURCES / APPENDIX

https://www.natlawreview.com/article/eeoc-issues-guidance-antibody-testing-workplace
http://fpbarch.com/adapting-your-facility-to-covid-19-measures/
http://fpbarch.com/adapting-your-facility-to-covid-19-measures/
https://www.nytimes.com/interactive/2020/science/coronavirus-vaccine-tracker.html
https://www.nytimes.com/interactive/2020/world/coronavirus-maps.html
https://www.cdc.gov/nhsn/covid19/report-patient-impact.html
https://www.fda.gov/regulatory-information/search-fda-guidance-documents/good-manufacturing-practice-considerations-responding-covid-19-infection-employees-drug-and
https://www.fda.gov/regulatory-information/search-fda-guidance-documents/good-manufacturing-practice-considerations-responding-covid-19-infection-employees-drug-and
https://files.covid19.ca.gov/pdf/guidance-life-sciences.pdf
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Wear Face Mask



Keep Distance

6 ft.



Use Hand Sanitizer



www.biocom.org/pathforward

Biocom’s Return to Work
Guide for California’s 
Life Science Industry


